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Dear Sir/ Madam,

Greetings of the Day!!!

Pune Institute of Computer Technology would like to cordially invite you for the online
meeting of the Internal Quality Assurance Cell (IQAC).

Your expertise and knowledge in the area would add a great value in improving the overall

Quality of Education through PICT-IQAC.

The online meeting will take place on March 30,2022, at 11.00 A.M. through MS Office
Team platform and the credentials required to join the meeting will be sent to you w.ell in
advance.

Please find attached herewith the agenda for the meeting. Kindly make it convenient to
attend the same.

Agenda:
a

a

a

a

a

a

a

Confirm the minutes of the last IQAC meeting held on 04th Sep 2021.

Consider and approve the Action taken report on last IQAC Meet resolutions

Review the Overall progress of the academic, co-curricular, extracurricular,

research activities and extension activities

Report on Quality initiatives by IQAC
Review AQAR, Academic Audit report

Open discussion for quality related inputs

Any other issue with the permission of Chair

p.
I/c Principal

fhanks & Regards,

&
IQAC Coordinator

t/c prlnclpal SCTR'S Pune lnstltute of Computer Technotogy
SCTR's Pune lnstituto o, C6mputcr Tectnotogy
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Internal Oualitv Assurance Cell (IQAC) Meetins AY 2021-22
Minutes Of N'leetine

I)ate: 30 - 0J -2022

Tinre- ll to 12.30 AM

Mode: Online Ms Teams

Agenda of the nreetilrg:

. Conllrnr the minutes of the last IQAC lneeling held on tt-l'r' Sep 2lt2l.

' Consider zurd approre the Action taken report on last IQAC Meel resolutions
. Rerieu the Or erall progress of the acadelnic. co-curricular. e\tracurrrcular. research

rctir itres and ertension aclrr rties

. Report on Qr"ralrtr rnrtratires br IQAC

. Reric'l AQAR. Academic Audit report

. Open cirscussion tbr qualitr relatcd rnputs

. ,{n) other issue urlh the pernrrssiorr ol'Charr

'fhe rneetrng ol'the lrtternal (Jualrtr Assuriurce ('ell (lQA(') rras held rtnlrne on
Satrrrdar .30'r'Marcl'rr2ll22 at ll (X) AlVl through Microsoli OlflceTeanrs.

T'he Following members were present :

l
2.

-1.

4.

5.
6.

7.

tt

9

Itt
lt

Hon Shri S M Sirsikar Sccrctarr SCTR
Dr. P.T. Kulkarnr -IQAC Chairpcrson. Director
Dr. R. Sreemathr'- l/C Principal
Dr. Y.Ravinder. IQAC Coordinator
Dr. Sandeep Pathak - Mernber (Alunrni)
Mr. Sanieer Dhokte- Mcurber (Alunrni& Industn)
Mr. Pramod Karanikar -Mcntbcr (Alunrni& lndustrr )

Dr M S.Taklikar- Mcmbcr. HoD CE Dcparrrncnl
Dr S. V. Caiknad Mcrrrbcr. I-loD. E&TC Dcparrnrcrrt
Dr A M Bagadc - Mcrnbcr. HoD. Il' Dcpartnrcnt
Dr. A. M. dcshnrukh Mcnrbcr. HoD. FE Dcpartrrrcnl
Dr S S Narkhcdc-lvlcruber.TPO
Dr. S. Cl. Dharnradhikari - Mcrnbcr. Dcan Acadcurics
Proll R. C. Yclalrrar - Mcnrbcr (Facultr')
Prof. K. C Waghnrarc - Mcrnbcr (Facultr )
Prof. A. A. Gadadc- Mcnrber (Faculn;
Proll K.Y.Digholkar -Member (Facultr )
Mr. Manar Majithila - Mcnrbcr (Student)
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19. Mr. Shircndra Bhosle - Mcmber (Studcnt)
20 Ms. Mansi Khunrbar - Mcnrber (Studcnt)

The lollou ing member \\'ere granted leave of absence

I Mr. Gautam Codse - Member (lndustn)
2. Mr.Sanieer Tarnboli- Member (lndustrr )

Proceedrngs ol-the Meetings are as lollorred

l. Director. Dr P T. Kulkarni. rn his opening remarks. thanked all the menlbers lbr sparing

their raluable time and inputs lor the o\erall progress o[the insrtutte in rarsing the qualitr'

of all the processes and actir ities.

2. IQAC Coordinator. Dr.Y.Rarinder rvelcomed all the members and briefed about fie
actions planned and status of the activrties during AY 2OZl-22. He also presented the

overall progress of r arious activities carried out at the institution level s,ith respect to lhe

ker qualitr indicators of the qualit)' objective manual.

3 The Director and IQAC chairperson . brief'ed about various ongoing acti\ ities in the

campus and motivated and guided IQAC for initiating and maintaining the quality culture
in the campus.

-1. lncharge Principal. Dr Sreemathv suggested that the progress l'ith relerence to identified
ker qualitv indicators is to closeh monitored to achieve the stated targets.

5 MrSandeep pathaklAlurnrri menrber) Suggested to anahse the statistics. parameters

achrered bv the top l(X) NIRF institutes to understand the preparations required bv PICT.
(, Hon. Secretarr SC'TR. Shrr Sirsikar cornplimented the IQAC team ellbrts in presenting

the progress and efforls put in to monitor the kev qualitv indicators. He also appretiated

the lraining and placenrent team and all the l'acultv for achieving escellent placemnts

er en during pandemic situatiorr and suggested the follo*'ing
o Initiate custommade training programs for students on enhancing technical

and soft skills based on the industry needs.

o Facilitate the reputed companies such as Amazon. Microsoft etc.. for higher
packages.

o Efforts to be made to get good scores in accreditatron and ranking.

o Students 10 attend all the classes and labs to improre the attendance in offline
mode,

7 Dr S.S.Narkhede (TPO) brieled the members on the progress o[Placement status lor AY
2021-22

tt. MrPramod Karanjkar sir (Alumni). agreed to rrsit the PICT campus to overrieu'the
r arious actir ities happening in the campus.
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9 Director brieled about managemet plans lor construcling a ne\\ building lbr Placernent

cell. EDC cell and Indoor games and he appealed all alumni lor extending big

contribution lor the same.

l0 Shirendra Bhosle. Manav Ma.ijithia (Student member) appreciated the actions taken to

address the students suggestion made in last meeting.

ll Director. also suggested and emphasized the locus touards the lollouing issues

o All the efforts to be made bv all the HoDs. TPO and lacultv members to place all the

students as per the Zero Unplaced Policr and improre the results as per the Zero

backlog policr'.

o Complirnented the IQAC lor the eflorts and suggested that IQAC'should uork uilh
all the HoDs. and lirnctional heads to closelr monitor the action plans and ensure the

measurable outcomes uith relerence to identrl-ied ker qualitr indicators to achre\e

betler scores in accreditation and rankirrgs.

o Increase the fund generation through e\ecutive certificate courses. Intemational

collaboration and industn' interaction lor consultancr'.

12. Dr. Y.Ravinder proposed rote ol'thanks, expressed his gratitude to all the members lbr

their raluable suggestions. continuous contrrbution rn orer all progress of the institute

He also assured the mernbers that all the suggestrons uill be incorporated and needful

acttons rvill be initrated to achieve the stated targets. Finalh'. *'ith the permission ol the

chair. he concluded the meeting.

Dr Y Rar inder

p9 ?-A
Dr. R. Sreernathr

IQAC Coordinator l/C'Principal.Plcrr ,,t.Bihll[l

scrR,s prm ,nsffi,H?*lr.r r*J;;" 
Pune lncutute or computcr rrchnologv

ai

Dr. P T Kulkarnr
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Pune Institute of Computer Techrtology
Internal Quality Assurance Cell

Compliance Report for IQAC Meeting held on 30'h March 2022
(AY- 2021,-22)

a

a

Criteria-wise statistics are analyzed by
the institutional coordinator and are

subsequentll, discussed in HoD meetings.
After analysis by the Institutional NIRF
Coordinator, targets in view of
preparations required were assigned to

- wlse

Sr.
No

Points discussed and suggestions
made

Action taken

I In charge Principal, Dr Sreemathy
suggested that the progress with
reference to identified k"y quality
indicators is to be closely monitored to
achieve the stated targets.

Action plan is submitted by all the
faculty members as per the revised
targets.

Faculty members are informed to submit
the monthly progress of the assigned
activities to achieve the targets.

a

a

To analyze the statistics, parameters
achieved by the top 100 NIRF
institutes to understand the
preparations required by PICT.

J Hon. Secretary Shri Sirsikar sir
suggested: To initiate custom-made
training programme for students on
enhancing technical and soft skills
based on the industry needs.

Training on soft skills to all the FE

students is already started. It includes

language development module, Critical
& logical thinking, and effective

communication skills.

For SE and TE students training is made

available on cognitive skills like
quantitative, Reasoning, Verbal Ability,
problem solving and communication

skills. It also covers prograrnming

ability at five different levels.

Various sessions and workshops were

arranged to meet the expectations of
technical, non-technical profiles, public

sector, and opportunities of higher

studies.

All the students will be provided
eligibility test like Amcat to check self-
performance in ELQ, core domain
subjects, programnring skills, SVAR and
mock interview which will give them
better idea of the requirements of the
companies

a

a

a

a

4 To facilitate the reputed companies
such as AMAZON, Microsoft etc for
higher packages

Hosted Amazon on campus and 12

students are placed at 44 LP A and one
student at 112 LPA.
Also, we helped students to appear fbr
Microsoft through their career portai and
02 students got placed at 43 LPA.
There are equally good companies like
Trilogy Innovation lab, Arista networks,
PhonePe, Adobe, etc. hosted on campus

a

a

a

2



5 Eftbrts to be made to get good score itr
accreditation and ranking

Mock NBA visit was conducted to assess 
I

the preparations of the NBA. Suggestions 
I

given by the external experts are being 
I

incorporated to enhance the performance
during the final visit.
Key Quality Indicators catering to all the
accreditation and ranking bodies is
prepared and annual Academic and
Administrative Audit is conducted to
closely monitor the indicators and
improve.
Action plan on various ranking
parameters is prepared and execution is

in progress.

a

a

a

6 Director sir, suggested for the efforts
to be made by all the HoDs, TPO and
faculty members to place all the
students as per the Zero Unplaced
Policy and improve the results as per
the Zero backlog policy.

Departments are conducting various
workshops, training sessions for
developing soft skills of the students to
improve their readiness for the
placement.
Efforts are also taken to enhance the
academic performance of the non-
performing students

a

a

1 To increase the fund generation
through executive certifi cate courses,
intemational collaboration, and
industry interaction tbr consultancy.

Efforts are taken to collaborate with
industries by signing MoU to explore
internship, sponsored projects, and

opportunities of fllnd generation through
consultancy.
Certificate collrses are already planned
and will be executed in upcoming days

a

a

i

p t.A
Dr.R.Sreemhthy Dr. P.T. KulkarniDr.Y.Ravinder

IQAC Coordinator I/C Principal, PICT

llc Principal
SCTR'S Pune Instituts ot Computer TeqSOlYFitPit ^ :

Director. PICT 
=

Dlrector
t.,,r.1.,.* of Cornputer ?cchnologf


